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Session: Advocacy In Theory
Overview of community activism  where it comes
from  what it means  philosophic and historical
overview of advocacy and community action 
introduction to some of the prominent thinkers and
leaders of citizen participation and advocacy 
strategies and techniques for effective advocacy.

A. What is Advocacy
B. Types of Advocacy
C. Advocacy For social Change – A Bit Of Theory
 Saul Alinsky
 Paulo Freire
D. Activities
“Never be afraid to raise your voice for honesty and truth and compassion
against injustice and lying and greed. If people all over the world...would
do this, it would change the earth.”
― William Faulkner
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MODULE 4 SOCIAL AND COMMUNITY ACTION
SESSION 1: Advocacy In Theory
SESSION FOCUS
This session will explore the theory of advocacy and community action.
Many, if not most women, who experience intimate partner abuse have
a common concern and vision. They consistently speak about their desire
to make changes so that other women do not have to experience what
they themselves have gone through.
Being part of community action that brings about social change is one of
the most meaningful, uplifting and healing experiences that a person can
have. However, without some basic knowledge and skills, the experience
can be frustrating, exhausting and leave the individual disillusioned. We
believe that it is unfair to expect and/or invite women to participate in a
community action, without preparing them to understand the world that
they are entering and trying to positively influence.
There is a deep and fascinating history of advocacy and social action.
This session looks at a broad range of social movements, community
organizers as well as activists who created theories and strategies.
SESSION LEARNING OUTCOMES
Upon completing this session, you will have a clear understanding of
what advocacy and social action means. You will know about some of
the most important activists of the past century and some of the key
theories and principles behind community organizing and social action.
This session will provide you with an overview of some of the key skills
that are most important in trying to bring about change in your
community and will provide you with an opportunity to think about what
you may want to do with your newfound learning and knowledge.

For many of us, after we experience something that is unfair, unjust,
and/or traumatic, our first reaction is one of anger. We can also feel
disempowered, impotent, anxious or scared. These feelings are
particularly common if we are or feel alone in the situation. However, if
and when people come together after they have experienced an injustice
and they have the opportunity to talk, and share their thoughts and
feelings. Very often these negative feelings can be transformed into
positive and productive action to bring about a change so that others do
not have to experience the same injustice.

A. WHAT IS ADVOCACY?
Introduction

When you think of advocacy, what comes to your mind?
It may be that you think about a court advocate who is there to
help people navigate the justice system; it may be that you
think about a person who you saw in the news who tried to
take on an issue, like cleaning up a polluted river, or opening up
a recreation centre for young people in an under-serviced area.

NOTES:

There are many examples of advocacy in our communities. These can relate
to everything from an individual personal concern or struggle, to a major
social issue. How successful one is as an advocate depends on a range of
factors. High among the determining qualities, however, is having a good
grasp of what advocacy is: the theory, relevant skills and strategies that can
be most effective.
Although there are many descriptions, we believe that the following
definition is the most meaningful and relevant:

Advocacy is:
Taking action on a powerful public or private agency or group,
with or on behalf of a person/ family/group, in order to help gain
resources or rights that will allow for the meeting of a legitimate
need which has been denied or threatened.
Loosely taken from Bill Lee (A Toronto based community
organizer)
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In our earlier sessions we saw this take place with the first feminists who
transformed their anger at being considered ‘non-persons’ into a positive
and powerful campaign for the right to vote and to be considered whole
persons by the state. The history of women activists is a wonderful example
of collective action by those who experienced discrimination and
victimization that led to positive social change.
Can you think of another example where a group of people
came together to fight for a common cause?
Have you yourself ever been involved in a group that was
advocating for change? At schools? In your community?
The ability to move from anger and feelings of victimization is a major step.
One of the most important supports to being able to move forward in this
way is to link up with others who have had similar experiences. The ability to
share experiences and learn that you are not alone is critically important to
being able to move forward and shape that anger into a move for positive
changes.

Advocacy can be summed up as:

Through talking about difficult experiences and sharing with others, we
learn that although each person has an individual perspective, the problem
may be a systemic issue, affecting many others in similar ways that it
affected you. This realization is critical to moving beyond a feeling of
victimization, with feelings like:



Taking a stand on one side of a case or an issue. This often
includes taking action to help solve a problem.



Gathering evidence to support the cause, issue or case. This
means researching all aspects of the issue/cause so that you
know what those on the opposing side are likely to use as their
arguments.



Intervening in a way that leads to a specific outcome. This may
include a variety of actions, problem solving, organizing.



Enforcing existing rights to adequate services and humane
treatment.



Pressing for changes in policy, procedures and laws to protect
existing rights or to create new ones.

Why me? What did I do to deserve this? It must be my fault.
Through this process we can move to an understanding that there are
serious systemic issues that impact groups of people similarly, and that
these systems need to be changed. For example:

Why is community action advocacy important?
The criminal justice system is flawed and needs to better
protect women’s safety. Welfare programs needs to provide
greater support to people trying to survive.

How does it differ from just ‘helping someone’?
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Here is a story that illustrates the concept of social action leading to social
change:

Can you think of any issues in your community that are similar
to the problem of the dead fish? Think of a social problem
where we tend to focus on dealing with the symptoms and
not addressing the root cause.
Why do you think we often tend to respond to the symptoms
and stay away from addressing the root problem?

A woman is sitting on the side of a river, fishing. She sees dead fish
floating down the river and is very concerned. She starts pulling
the dead fish out of the river and throwing them up on the
riverbank. She continues to pull dead fish out of the river and the
pile of fish beside her on the riverbank grows and dead fish keep
floating downstream.
Another woman comes along and sees the dead fish, expresses her
concern and suggests that there may be a more effective way to
deal with the fish. She starts to walk up the riverbank to find out
WHY the dead fish are showing up in the river. She comes upon a
large factory that has a broken pipe and industrial waste is
spewing out into the river killing the fish.
The two women come together to advocate and get the factory to
shut off the valve in the broken pipe. Once the pipe is no longer
sending poison into the river, the river clears up on its own.

This story embodies two different approaches to a social problem:
In the first description - the solution to the problem of the dead fish is
scooping them out of the water. This works to some extent - but only in a
very limited fashion. This only deals with the symptoms and does nothing to
prevent the problem from coming back. Dead fish are taken out of the river
but fish keep dying. This solution does nothing to identify and solve the root
cause of the problem.
In the second description – the woman walks up the river and discovers why
the fish are dying. She intervenes to stop the problem at its source. By
intervening at this level - stopping the industrial waste spewing into the
river - the problem is solved at a systemic level. Not only does this address
the symptoms (dead fish) but it also prevents the problem from reoccurring. In this approach the woman finds out why the problem is
happening and intervenes at the root of the problem.

http://www.thespec.com/opinion-story/4336249-jan-27-editorial-cartoon
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There are three types of advocacy based on the target:
When we talk about advocating for social change, we are referring to
doing work that will address both the symptoms of a problem AND will
get to the root of the problem.




Examples include:



Food Banks: While Food Banks provide immediate food for people, they
do not address the root of the problem - poverty - that leads people to
need Food Banks.

Advocacy related to a personal situation or self-advocacy.
Advocacy with another person - often one with whom you are
working. This is known as case advocacy.
Advocacy that is intending to change a wider institution, policy or
government. This is also referred to as systemic advocacy.
The chart below identifies the three different kinds of advocacy
and helps us understand where and how it can be used. It is often
useful to separate actions based on the end goal. It’s also
important to remember that the three types of advocacy can
overlap.

Shelters for abused women: Shelters provide much needed emergency
housing and supports to women and their children, but do not address
the problem of ending violence and abuse by male intimate partners.
We can see from these examples that these are complicated issues. We
need food banks so that people will not starve and we need shelters to keep
women who are in abusive situations safe. However, it is important to
consider how to build in larger and more systemic responses that can begin
to tackle the larger issues behind food insecurity and violence against
women. Offering food banks without a larger understanding of the
underlying problem of poverty can be seen as a way of perpetuating a
flawed system that keeps people in poverty. Providing shelters without
doing anything to raise community awareness of violence against women
allows woman abuse to continue to be tolerated within our society.

B. TYPES OF ADVOCACY

Self Advocacy

Case Advocacy

Systemic Advocacy

One acts on her
or his own behalf
to assert rights,
express
needs
and concerns

Someone speaks on
behalf of or with
someone else to
bring about a change
that will meet the
person’s needs.

Groups and
organizations promote
and represent the
views of marginalized
communities to those
in authority.

Working
in
a
supportive capacity
with someone who
has a problem or is
facing an issue. The
advocate’s role is to
act as an agent for
change to assist the
other
person
in
getting what they
need.

Many shelters now do a lot of community education and prevention. Many
food banks are involved with anti-poverty organizations fighting for
increases to social assistance and raising the minimum wage.
ADVOCACY FOR SOCIAL CHANGE GENERALLY IS USED TO TRY TO CHANGE
THE SYSTEM AND SOLVE SOCIAL PROBLEMS, WHILE ALSO HAVING A
POSITIVE IMPACT ON INDIVIDUALS.
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Systemic advocacy is
usually taken on by a
group of people who
are trying to influence
those who have the
power
to
make
changes.



Case Advocacy can become Systemic Advocacy when cases
become causes.

Can you think of a time that you were involved in any or all of
the above kinds of advocacy? Were you the advocate or the
person receiving help?

This happens whenever someone with a specific issue or problem takes their
fight to a public arena and others join in support. For example, a Community
Health Worker who advocates on behalf of homeless individuals then
organizes the group to advocate for the local government to build
affordable housing.


C.

Let’s look at two important contributors to the world of community
activism for social change:

Systemic Advocacy can lead to Case Advocacy

While advocating for change at a systemic level, groups often are able to
also provide personal assistance and support to individual members. Some
of the best systemic advocacy initiatives have individual support and
advocacy mechanisms built into their work. Worker’s Action Centre (WAC)
(www.workersactioncentre.org) is an organization in Toronto that supports
people in precarious employment situations who are being unfairly treated
by their employers. Much of the work that is carried out by WAC includes
helping people understand employment law and the obligations of
employers. WAC undertakes a variety of campaigns. For example, it is
currently involved in a campaign to increase the minimum wage. As
individuals, workers are invited and enlisted to participate in the campaign;
they can also receive help with specific issues they might be facing with their
employers.


SAUL ALINSKY was an American social activist who lived from 1909-1972
and is often considered the founder of community organizing. He worked
with poor and working-class
communities across the United
States, primarily in big cities.
Alinsky led a wide range of
campaigns to gain better access to
services and resources for poor
people. He lived and worked largely
in Chicago and wrote a book called
1
‘Rules for Radicals ’ that is still
used today as a textbook for community
organizing for social action.

Case Advocacy SHOULD lead to Self-Advocacy

As an individual receives help and support from an advocate, the advocacy
process should be as transparent and participatory as possible so that
everyone involved learns from the experience.

Alinsky’s work identifies that community
organizing around social justice issues is
about power. He talked about the need to bring people without power
together in organized ways, in order to take power from those who hold it
and use it in destructive ways. One of the reasons that Saul Alinksy
became so well known and popular is that he was not afraid to use
engaging and interesting method to draw attention to an issue. In one
campaign he threatened to use a ‘fart-in’!

A critical aspect of advocacy is education - learning and building on skills so
that every person can become an advocate, for themselves and with others.
When an advocate does something FOR another person, yet does not share
the skills and process with the individual that they are supposedly helping,
this just reinforces inequity and power differences. Doing for someone,
without bringing them into the process to learn, keeps that person in a
dependent position. Education is a critical aspect of advocacy!
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http://servv89pn0aj.sn.sourcedns.com/~gbpprorg/obama/Rules_for_Radicals.pdf

ADVOCACY FOR SOCIAL CHANGE - A Bit of Theory
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Alinksy stated that:

Alinksy believed that it’s essential for people to work collectively in order
to create effective social change. Alinsky’s definition of a People’s
Organization can also be applied to explain the role a community group or
organization plays in creating social change:

Advocacy is strategic: It is Deliberate, Calculated, Focused
“I tell people the hell with charity, the only thing you’ll get is what you’re
strong enough to get“



The following are excerpts from Alinsky’s book - Rules for Radicals. As you
read over these, think about:






Do they make sense to you?
Do you feel that they are still relevant?
Can you think of examples where these tactics have worked?



Rules for Radicals, a Handbook by Saul Alinksy:
1.

Power is not only what you have, but what
the target thinks you have.

2.

Never go outside the expertise of your
people.

3.

Whenever possible, go outside the expertise
of the target. Look for ways to increase
insecurity, anxiety, and uncertainty.

4.

Keep the pressure on. Never let up.
Keep trying new tactics to keep the opposition off balance. As the
target masters one approach, present them with something new.
Ridicule is a potent weapon.

A People's Organization is the banding together of large numbers
of men and women to fight for those rights which insure a decent
way of life.
A People's Organization is dedicated to an eternal war. It is a war
against poverty, misery, delinquency, disease, injustice,
hopelessness, despair, and unhappiness.
A People's Organization lives in a world of hard reality. It lives in
the midst of smashing forces, dashing struggles, sweeping crosscurrents, ripping passions, conflict, confusion, seeming chaos, the
hot and the cold, the squalor and the drama, which people
prosaically refer to as life and students describe as 'society'.

Saul Alinksy has left us a legacy of innovative, dynamic strategies and
tactics to guide people and organizations when bringing about social
change in their communities.

PAULO FREIRE authored Pedagogy of the
Oppressed or Pedagogy of Hope.
Paulo Freire was another key thinker who
contributed to the knowledge of community
action for social justice. Freire was a Brazilian
educator who lived between 1921 and 1972. He
began his career teaching peasants in Brazil. Freire
developed a philosophy of education that linked
education to political and social action which
could then be used to challenge poverty and
oppression.
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Freire’s work included a number of key elements that are closely linked to
community organizing and advocacy. Freire believed that education is
inherently a political act that must:


Freire believed that ‘dialogue is about making a difference, not just
deepening understanding.’
Ultimately, education is about working with people, not doing for people.
It is about allowing individuals to use their own lived experience to
organize and understand the world, the power dynamics, and the
oppression that they experienced. Education is, and must be, inextricably
linked to action, making changes and transforming our world.

Be rooted in the experience of the learner.
“Looking at the past must only be a means of understanding more
clearly what and who they are so that they can more wisely build
the future.” Pedagogy of the Oppressed
“No one is born fully-formed; it is through self-experience in the
world that we become what we are.”



Recognize the power dynamics that are operating in each situation.



Provide the groundwork so that through the educational process,
the consciousness of students is raised and issues of power and
oppression are identified and addressed.

Learning was also seen as synonymous with action. It isn’t enough to just
read or learn, but it is through taking action that we integrate the learning
and make a difference in our world. Freire’s work has been central to adult
education theory as well as to community development and community
organizing approaches.

“If the structure does not permit dialogue, the structure must be
changed” - Freire
Paulo Freire believed that each one of us has a right AND a responsibility to
be an active participant in shaping our world. We have the power to create
and change the culture and society in which we live. Freire identified the
importance of every person being able to recognize their own power within
the world. Freire was concerned with developing consciousness that has the
power to transform reality.
He used the term ‘praxis’ to identify action that is informed and linked to
certain values. Freire speaks about the need to reach a level of
‘conscientization’, which leads to critical self-reflection, our position and our
place within society. Critical reflection and action lead to praxis – the ability
and power to make change in the world, by turning theory into action.

http://www.infed.org/biblio/b-praxis.htm

Freire believed that ‘we should not just act, but need to think about our
actions and the values that they demonstrate.’
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ACTIVITIES
Activity 4: JOURNAL ENTRY and SELF REFLECTION
Activity 1: GROUP DISCUSSION
There is an obvious need for professionals, such as lawyers, doctors, police
officers and teachers to receive specialized training and education on the
causes and consequences of violence against women. Young people also
need to learn about woman abuse from an early age. Yet, this topic is not
part of any of the courses taught at schools for young people, or at
professional institutions. What are the ways to share the knowledge we
have acquired as survivors with others, to help eradicate gendered violence?

When you hear the word ‘Expert’, what characteristics comes to mind? Do
you consider yourself an expert as a result of what you have experienced
and are able to share? List the qualities you have that show you are an
expert in your own way.

SONG OF THE WEEK
For the end of this session, let the reggae beat of Bob Marley’s ‘Get Up,
Stand Up’ move you! Facilitator, please play this:

Activity 2: VIDEO
Research has shown that violence against Native women and girls is the
highest in the country. We can no longer be bystanders, but must hold the
Canadian government accountable. The time has come for all of us to join
together to learn about and from Native women. Then we can work as allies
to advocate for change.

https://www.youtube.com/watch?v=v7ZzlCP7oAw

Congratulations! Well Done! You are amazing! Thank you for caring and
sharing! Treat yourself for a week well done!

Watch this empowering TEDX spoken Word Poetry by the simply
spectacular advocate and artist, Whisper, at TEDxABQ Women
– Violence against Native women is not traditional. Facilitator, please play
this: https://www.youtube.com/watch?v=Mg2Jjam0p-U

Activity 3: ARTICLE
Read the attached article by the late, great advocate, Ellen Pence (1948–
2012), on how a small group of activists working together in their
community changed the way institutions and communities around the world
addressed violence against women by their intimate partners.
http://www.mincava.umn.edu/classics/chapters/Chapter%2023%20Pence%
20reflection%20by%20Pence.pdf (attached below)
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Notes:

APPENDICES

Activity 3 Article
http://www.mincava.umn.edu/classics/chapters/Chapter%2023%20Pence%20reflection%20by%20Pence.pdf

Notes:

